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Governance
The governance structure is in place to ensure progress in the delivery of the Written Statement of Action (WSoA) and the wider SEND agenda.

Healthand
Wellbeing
Board
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Executive
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Implementation
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Written Statement of Action (WSoA)
The WSo0A is Darlington’s response to areas of significant weakness identified as part of the OFSTED and CQC inspection, January 2022.
1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their
outcomes
2. Poor preparation for adulthood and post 19 opportunities for children & Young people with SEND

1oddns Suouis ‘@8usjieyd Suouis

Report Progress, Challenges & Risks

The written statement has been created by the local area partnership and has involved a range of coproduction approaches. We have surveyed
across the partnership receiving 74 responses from Parent/Carers, Children and Young People, Health, Education and Social Care professionals.
We also hosted a co-production event with good participation from Parent/Carers. Health, Education and Social Care professionals.
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The Written Statement of Action (WSo0A) has been created as a high-level implementation and monitoring document. It uses plain English to
support and model the coproduction and accessibility of the document which will be available on the Local Offer.
The WSo0A is an integral part of the continuing improvement journey for children and young people with SEND being undertaken by the Local

Area partners.

Monitoring the WSoA

The WSoA is in the form of an action plan and will be used to monitor progress and completion of actions. It will also be used to measure the
achieved outcomes to ensure the impact of the actions against agreed targets.

Monitoring Schedule

Frequency Forum
Leadership and Operational Delivery Monthly SEND Implementation Group
Strategic Assurance 1/4ly SEND Assurance Executive
Wider “place based” Governance Annually Health and Wellbeing Board

Monitoring Actions

Actions will be monitored against progress and delivery within the given time frames using a BRAGG rating as below, this will be assessed and
updated monthly.

On track, On track, Not started,
some concerns no concerns not due

(A) ©)
©G)

Monitoring Outcomes

Outcomes will be measured against timeframe and agreed outcome targets using the RAG rating below. Outcome targets are quantified whenever possible in
terms of time, a percentage or number of improvements, the RAG rating will be updated monthly. This allows the lead to update the SEND Implementation
Group, and governance, of any success, progress, risks, delays or problems. It will help the local area keep a record of how things are going and what
happens on our improvement journey.
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Impact being measured
Either
Neutral or (not yet measured)

Positive Impact
Both
Measured and Demonstrable
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The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes

Completed | Monitoring

purchase new Education
Management System (Liquid
Logic Eyes) enablingsingle
family record view and

1.1 Strategy Link Actions Actioned by Action
Informationtobe | Joint Consult with parent/carers, Jo Littler October
shared across Commissioning | children & youngpeopleon 2022
agencies without alternative methods of
the needto keep | Inclusion collecting/collating/sharing
tellingtheirstory views for statutory
EHCP assessmentandimplement

agreed process

Implementation of new Tony Murphy Sept

electronic process - DBC 2023

Outcome targets IMPACT
Monitoring
(RAG)
Dec 2022

In postassessment follow up 90%
of parents will say the process
was effective in sharing with
recognisable coproduction.

Dec 2023

In postassessmentfollow up,
audit of process shows effective
transfer of information and tell it
once approach

However, the survey also highlighted that CYP were often unaware of being assessed. Furtherworkis in development in ensuring that CYP voice is
capturedina waythatis accessible toall, including the production of user-friendly guides to the EHCP Process. First meeting of this working group
scheduled totake place atthe end of April 2023. We are lookingto utilise our new electronic management system to systematically capture views on
coproduction onan ongoingreal time basis forall new assessments.

parent/carer portal
story so far (success, progress, risks, delays) Date
Consultation has taken place and adaptations to practice reflecting this has taken place, there remains the need to assess the progress of this fully against
outcome targets. Post assessment survey conducted in Dec 2022 has indicated that 81% of parentsfeltthe process was effective in co-production. April 2023
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SurveyinDec 2022 —90% of parentsfelttheirview were heard and they had contributed to EHCP. More work to be done on CYP voice —working group
established to create aids to capturing CYP voice including those who are nonverbal. Will be made availableto parents CYP and professionals asan online
resource. Also exploring ways to utilise technology - Mind of my Own app.

Initial consultation has taken place, creating areport which demonstrates that most families prefer face to face consultations

Dec 2022
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1.2 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
Responsiveness Joint Develop acomprehensive Nicole Madden Dec 2022 March 2023
to understanding | commissioning | SEND Data Dashboard for all Partners use the dashboard to
and planningfor pupilswith SEN and align with | Wendy Excell identify existingand emerging need
changing needs Data & SEND Strategy
Performance
Ensure alignment between Michele Dickens | Mar 2023 March 2023
EHCP the services being The SEND dashboard s part of the

commissioned and the data NicChilds commissioning process for new

available about needsin service provision and delivery

Darington

Conductdeepdiveintorecent | Jo Littler Dec 2022 April 2023

tribunal to see what lessons There will be a50% reductionin

can be learned and action tribunal cases

plandevelopedtoimplement

findings

Audit Processto be Jo Littler Dec 2022 July 2023

established to facilitate

PlacementPlanning for

predicted and emerging
needs.

There will be areductioninthe
percentage of childrenand young
people withan EHC planreceiving
theireducationin out of authority
provision to 10%
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story so far (success, progress, risks, delays) Date

Darlingtonis currently using a data heavy dashboard which does bring together Datainformation from Health, Education and Social Care. This has been April 2023
shared with DfE and seen as very positive example of how a dashboard could work. However, the current dashboard does not create a clearintelligence-
based view for Darlington as local area. A working group has been created and is meeting to address these issues, to focus data, outcome measurement
and intelligence to produce a dashboard that can more useful across operations, commissioning and in the publicdomain. The nextrun of the data forthe
dashboard will fill several data gaps that have beenidentified.

Initial look to make data more accessible has taken place with afurther workshop planned. An audit process to facilitate placement planningis also
underway. Itis acknowledged that our current Data Dashboard would benefit from use of other technology solutions, an exploration of wider use of data
software continues including MS Power BI.

Deepdive into tribunal cases completed and report published.

Deep dive conducted and action planimplemented. 15 cases logged with tribunal between Jan 22 & March 23, 5 of these inthe 3 months following deep
dive. Impact not being felt but more indicative of parental lack of faith in mainstream/local offer.

Audit process established and implemented. Some challenge by other LA’s naming Darlington’s local special provision. Interms of target —on track —
currently at 11%

Darlington does have adata dashboard in place with lastiterationin November 2022, group now formedtolook at the development moving forward to Dec 2022
create approach versions of dashboard for different audiences. Initial timeframeseen as over ambitious.

The reset of the Joint Commissioning Board will ensure links from the datateamto inform strategiccommissioningin terms of future developments. A
meeting has been scheduled forthe New Year (2023)
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1.3 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
Parents, carers SEND Executive | Finalise new SEND Strategy Tony Murphy Dec 2022 March 23
and some school | Group including communication Routes foraccessinginformation
leadersare strategy including through the Local Offer,
unclearaboutthe Jo Heaney education providers, SENDIASS,
Areas plansto partner provideragenciesare
ensure monitored.
appropriate Local servicesreporta50% fallinthe
additional number of contacts where parents
supportfor have not known how children are
children with SEN supported, forexample, through the
including those graduated response
with EHCPs
Inclusion Furtherdevelopandagree the | HelenEllison April 2023 Sept2023A 10% year onyear
borough wide standard SEND reductioninthe numbers of parental
Support Offerlinked to referrals for statutory assessment
graduated response across academicyear.
Sept 2023
A 20% year on yearreductioninthe
numbers of requests for specialist
provision for childrenand young
people whose needs could continue
to be met mainstream education.
Inclusion Furtherdevelopandagree the | Helen Ellison April 2023 Sept 2023
borough wide standard SEND A 10% year on yearreductionin the
Support Offerlinked to numbers of parental referralsfor
graduated response statutory assessment across
academicyear.
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Sept 2023

A 20% year on yearreductionin the
numbers of requests for specialist
provision for children and young
people whose needs could continue
to be met mainstream education.

Sept 2023

100% of requests for managed
moves will have been screened for
SEND priorto submission and
request will reduce overall yearon
year by 10%

Dec 2023

The number of referrals forstatutory
assessment declined will reduce to
10% or less.

Dec 2023

The numbers of statutory
assessments carried out thatresult
inan EHC plans beingissued will
reduce to 75%

Dec 2023

The numberof EHC plansissued that
name mainstream provision will
increase to 95%

Year End 2023/24

Exclusions and suspensions for
pupils with EHC plans and SEN
Supportwill reduce by at least 10%

story so far (success, progress, risks, delays) | Date




This document was classified as: OFFICIAL

discussed atinitial WSoA meeting17/1/23

It was acknowledged, at the WSoA meeting on 17/1/23, that the creation of a truly co-produced strategy cannot be created inthe time limits agreed as April 2023
part of WSoA and that December2022 was a false hope. Further consultation has taken place overthe strategy at the Parent Carer Forum Conference.

Active input was gained from the attendance at the event of over 80.

Work continuesto develop a truly co-produced, meaningfuland informed strategy for Darlington.

Discussions for revising anew SEND Strategy underway with agreement through a co-production event that “Preparation for Adulthood” will form the December
central aims of the strategy. The timeframe for productionis seen as over ambitious specifically to ensure full co-production takes place. This will be 2022
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resourced provision and
outreach within Darlington to
ensure thatthe resources
meetthe needs demonstrated
by data regarding the uptake
and usage of places measured
againstaudit of existingand
emergingneed.

Michele Dickens

Darlington will be commissioning
resourced provision and outreachin
line with the review outcomeand
needsidentified by the data
dashboard.

14 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)

Resourced Consultonall current Jo Littler Dec 2022 Jan 2023
provisionis not resource provisionand Children, Young People and their
used effectively outreachin Darlington. Michele Dickens parentswill have been surveyed and
or known about especially with children, responses collatedtoinformwider

young people and families. review.

Minimum of 50% survey response
Conducta review of all Jo Littler July 2023 Sept2023
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Ensure all commissioned SEND | Jo Littler July 2023 Dec 2023

provision have servicelevel 75% of surveys will report

agreements that have an Michele Dickens satisfaction orabove forall

outcomes framework to commissioned provisionin

ensure clarity about expected Darlington

outcomes. Includes the

requirementthat children,

young people and families are

independently surveyed on at

leastan annual basis to assure

satisfaction of service delivery
Dec 2023
All commissioned provision willbe
meeting the outcomes as specified
inSLA’s on at least 90% of outcomes
measures

Review all central and Jo Littler July 2023 Dec 2023

commissioned support
servicestoidentifyroles
responsibility and outcome
measures

Michele Dickens

The local authority will have an
outcomes based frameworkin place
for quality assurance of
commissioned SEND provision with
clearlyidentified roles for this
process. Quarterly monitoring visits
will be carried out and all provision
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in 90% of outcomes measures.

will have metthe required standards

story so far (success, progress, risks, delays)

Date

This work on commissioned resource bases has been delayed due to legal obstacles as bases have been commissioned for delivery through Academy
Trusts. We currently do not have full agreement of the Academy Trust Leads to reduce the numbers of commissioned places through the high needs place
change processin Nov 2022. We remain committed to commissioning the current places until Sept 2024, despite unfilled places. Work is ongoing with the
relevanttrusts toreach agreementinrespect of commissioningintentions, underpinned by needs analysis. Negotiation with Academy Trusts is seekingto
alterusage of the currentfundingto ensure thata more flexibleapproach to delivery is taken by schools.

On a more positive note, there has been widespread consultation on the outreach offer within Darlington, which is allowing us to move forward towards
remodelling of these services and will again consult widely on proposed models of delivery to be in place by September 2023. Discussions have been
conducted withthe leaders concerned and work is progressing. DLT paper submitted with options for bases movingforward then we will consult more
widely, with partners and with public.

April 2023

Consultation onresource basesand outreach hascommenced butis not complete at present. Itis expected tobe completed earlyinthe new year.

Dec 2022
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1.5 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
Families Data & Review waitinglists forall Jo Heaney Dec 2022 Jan 2023
experiencinglong | Performance paediatrichealth services Recovery plansinplace forall
waiting times for serviceswhere waitinglistsare
health services beyond national and/local
trajectories
Sept 2023
Reduction of 5% in waitinglisttimes
for all paediatricservicesinline with
recovery plan
Parents/Carers and children Jo Heaney Dec 2022 April 2023
and young people consulted Co-produced action plan formulated
to develop anunderstanding and agreed.
of the supporttheyrequire
whilst waiting to access April 2023
services 75% of families with suspected
neuro divergent children reportto
feelingadequately supported by the
Family Support Service whilst
awaiting assessment
story so far (success, progress, risks, delays) Date
Waiting list performance is being monitored through contracts. SLT have been able to successfully recruit to vacancies to posts which will reduce waiting | April 2023
times. OT and physio data currently all wating times have fallen referral to treatment within RTT 18 week. OT/ Physio has been actively promoting videos
information and advice sheets with families who were waiting. Uptake of these has been poorwhenthey attended the face-to-face assessment. reasons
for thisto be explored
Review and data across waitinglists has progressed and will inform work across next yearto manage and reduce waiting list wherever possible Dec 2022
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development of the Local Offerhas a link with awider comms platform within Darlington. Routine updates of information are maintained butawider
recreationisviewed asrequiringagreateramount of time. The Implementation group look to get this right ratherthan rush to a quick fix.

Work previous undertaken pre-pandemicis beingrevisited, with a clear emphasis on looking at how we make the local offer more dynamic, of greater use
for children, young people and theirfamilies as well as across the whole local area partnership.

1.6 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
Inaccessibility The Local Offer | Identify good practice Tony Murphy Oct 2022 Nov 2022
and under examples of “local offer” Local Offerbest practice and upkeep
promotion of the Sukhdev Dosanjh understood
local offer
Engage with Children, young Dec 2022 Jan 2023
people and families to identify Best option forlocal offeridentified
the bestoptions fora new and design process underway.
“local Offer”
New “Local Offer” designed, July 2023 Sept 2023
created and launched Footfall onthe local offerwill
Ensuringaccessibility, increase by 50%
promotion and universal use
Sept 2023
Feedbackfeature in Local Offer will
report 75% satisfaction rate
story so far (success, progress, risks, delays) Date
This as withthe note on SEND Strategy is an ambitious target that we are struggling to maintain, some initial consultation work has taken place, but the April 2023
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Local offers have beenidentified as good practice including—Middlesborough, Kingston upon Thames and others. Many good local offers appearto be
run independently.

Engagement with familiesis delayed but will be taking place earlyinthe new year

Nov 2022

Dec 2022
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inplace, to emphasise
outcomes for provisionmade | Ruth Kimmins
and clarity around when
changesare requiredtoan
existing EHCP.

1.7 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
EHC Plansdo not | EHCP QA of EHCP completed Jo Littler Dec 2022 Jan 2023
consistently assessments and reviews with 75% of new quality assured plans
contain sufficient contributing advice to be Ruth Kimmins will have an overall rating of
detail fora plan conducted on a termly basis satisfactory orabove.
to be delivered with training needsto be
and reviewed identified and implemented Jan 2023
through education, health 100% of EHC plans will have been
(DCO) and social care (DSCO). transferred tothe newestformat.
Consultation with all key Jo Littler Mar 2023 April 2023
stakeholders, regarding Clearguidance produced forall
Annual review process to Ruth Kimmins statutory annual review participants
include suggested ways to duties.
improve Plan for implementation finalised for
nextacademicyear (Sept2023).
New Annual reviewprocesses | Jo Littler Sept 2023 Sept 2023

Planin place to improve the quality
of existing plans primarily at phase
transferand as requiredinindividual
circumstances

Dec 2023
Audit of EHC plans annual reviews
shows 75% are satisfactory or above

story so far (success, progress, risks, delays)

Date

Thisarea is progressingwell and ontime. The first deep dive conducted in Dec 2022 indicated that 68% of plans were rated as satisfactory overall,
howeverthe deep dive highlighted where poor statutory advice was a contributing factor. The second deep dive took place in March 23 here the overall April 2023
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satisfactory rate had increasedto 93% but againthere were inconsistencies onthe quality of advice. Of concernisthe lack of take up fortrainingto
addressidentified areas forimprovement from advice givers.

Informal discussion has taken place but without formal consultation. Itis proposed that we hold a small-scaletrial to gatherevidence before wider
consultation and implementation in light of issues raised through Deep Dive events.

Outcomes of deep dive share with DCO. Further review of the quality of health advice received undertaken jointly with SEN managerand planto develop
and roll out service specifictraining with clinicians to upskill the workforce as to what good looks like

Multi Agency QA event successfully ranin Dec 2022. Learning fromthe auditis compiled and does identify anumber of areas forlearning and
development.

Dec 2022
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includingthe “Promise Tree”
reporting structure as
developed by young people
themselves and Darlo Care
Crew (Childrenin Care
Council)

Tony Murphy

Checked via Corporate Parenting
Panel with engagement from
Childrenin Care, Care Leavers and
Council Members

1.8 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)

Opportunitiesto | Inclusion Ensure clearlinks between Tony Murphy Sept 2022 Dec 2022
encourage more Care Leavers Local Offerand Trafficbetween Care Leavers local
childrenand Local Offer SEND Local Offer, toensure Sukhdev Dosanjh offerand SEND local offerand vice
youngpeople flow of information and better versameasured.
with experience access.
of the care
systemto (Care leavers OFSTED focused
socialise meet visitNov 2021 service was
new friendsand seenasvery positive)
improve their
confidence Mirror Care leavers local offer | ChrisBell Sept 2023 Dec 2023
around others are across all Childrenand Young All care reviews clearly demonstrate
limited. people with experience of the | Tony Murphy that childrenand young people have

care systemin Darlington. access to opportunities to socialise,

meetnew friendsand improve their
confidence.
Linking to ongoing work Chris Bell Ongoing Ongoing
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story so far (success, progress, risks, delays)

Date

Link has been created butit is difficult to fully evidence use of the link.

Itis noted that inthe recent ILACS Inspection of children’s Services OFSTED Judged The experience and progress of childrenin care and care leavers as
Outstanding.

“There is a wide range of opportunities and recreational activities for children to enjoy. Social workers actively engage children in care and care leavers in
clubs and participate in many activities with them. Children in care and care leavers feel valued and listened to. There is an enthusiastic looked after
children and care leavers’ forum who call themselves the ‘Darlo Crew’. They regularly participate in corporate parenting panelmeetings and value being
involved in activities which inform service development and improvement.” https://files.ofsted.gov.uk/v1/file/50200877

April 2023

Links create between SEND and Care Levers Local Offers

Oct 2022



https://files.ofsted.gov.uk/v1/file/50200877
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1.9 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)

Leadersdonot Data & Data dashboard to be Jo Heaney Dec 2022 Jan 2023
use information Performance reviewed/ used at SEND Darlington has a clear governance
to plan, provide Implementation Group, Joint | Tony Murphy systemthatensuresand assures that
and reviewwhat | Joint Commissioning Board, SEND the key targets withinits SEND
servicesare Commissioning | Assurance Execand shared strategies are happeningandled by
available to with HWB data and intelligence
childrenand

Ensure Implementation group | Jo Heaney Dec 2022 Jan 2023

youngpeople
with SEND and
theirfamilies

has representation across
whole system toreflectthe
breadth of the wider SEND
agenda. The Implementation
group works togetherona
strong challenge and strong
support basis

Tony Murphy

New SEND Strategy to be
developed based on
coproduction, data, SEND
inspection, SEND Green Paper
and work already undertaken
by SEND Implementation
Group

James Stroyan

Alex Sinclair

March
2023

Develop more creative way to
hearthe Voice of Children and
young people e.g., forum,
focus groups, wider
communication method
(internet, social media, etc....)

Jo Heaney

Tony Murphy

Dec 2022

The SEND Implementation Group
reflects the whole systemin
Darlington with clearvoice of
Children, young people and families.
The group works collaboratively
across the full SEND Agenda

April 2023

Darlington has a new SEND Strategy
in place that has been co-produced
and isowned by the whole
partnership.

April 2023

Consultation with children and
young people willbe completeand
action plan developed to capture
theirvoice through active
engagement
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July 2023

In survey 75% of childrenand young

people willreport that they have
been able to participate and
influencethe whole SEND agenda

story so far (success, progress, risks, delays) Date
Data Dashboard see 1.2
April 2023

SEND Strategy see 1.3
Voice of children and young people see1.10
Data dashboard underreview see 1.2 Dec 2022
Membership of both SEND Implementation Group and SEND Assurance Executive have been expanded to ensure clear membership and presence across Nov 2022
the wider SEND Local Area— both executive and implementation groups have representation across Education, Health, Social Care and Parent/Carer
Forum. The involvement of Children and Young people is beingaddressed butis currently via representation of CYP SENDIASS
1.10 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status

(BRAGG) (RAG)
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Ensuring Developyoung person SEND Sukhdev Dosanjh | Jan 2023 Jan 2023
aspirations of Data & Forumto develop good Representative group onyoung
CHILDREN AND Performance practice guidance for people developed with clarity
YOUNG PEOPLE practitioners aroundroles and responsibilities
are capturedand
are reflectedin Ensuring ALL CHILDREN AND Sukhdev Dosanjh | Jan 2023 Jan 2023
their EHCP’s YOUNG PEOPLE have access to 100% of all appropriate requests for
EHCP SENDIASS if requested SENDIASS support by childrenand
young people are being met
SEND Health Facilitatorto be Jo Heaney Jan 2023 April 2023
appointedto give independent SEND Health Facilitator will have an
advice & supportforchildren action plan for delivery to support
and young peoplein health childrenand young people, and their
matters families
July 2023
Follow up with survey users will
indicate 75% rated the service
satisfactory orabove
Deepdive QAto be Jo Littler March Dec 2023
implemented onatermly 2023 90% of quality assured plans &
basis related advice will be rated
satisfactory orbetteron preparation
for adulthood.
QA onall initial plans Jo Littler March Sept 2023
2023 100% of EHC plans will contain
childrenand young personviews and
aspirations, appropriateto age and
development
QA onall reviewsforY9 Jo Littler March Dec 2023
onwards 2023
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100% post Year9 reviews willshow
appropriate discussion of
preparationforadulthood and
Outcomes

story so far (success, progress, risks, delays)

Date

A mechanismto gain a truly representative voice of children and young peopleremain a problematicarea but work is underway between SENDIASS, PCF
and othersto look at ways to provide thisin more meaningful ways. Currently the CYP SENDIASS is providing representation and challenge on behalf of
Children and Young People, whileawiderand more representative mechanism created.

ICB efficiencies has resulted in recruitment to a SEND Health Facilitator post being paused, anew business case was developed the postis now outto
adventwith closing date 12-6-23

Appropriate discussion of Preparation for Adulthood and outcomes for post year9 are starting from low baseline since thisis an areathat stakeholders
appearlessconfidentin. Eveninnew plansthereisalow threshold but work continuesto get Preparation foradulthood firmly established as golden
thread for SEND across Darlington, it will feature heavily within the emerging SEND Strategy.

The implementation of anew data system for EHC planningon Liquid Logic has given us an opportunity to ensure that as part of the EHC plan process
outcomes, voice of the child/young person and aspirations a more readily accessible to support quality monitoring and inform strategicplanning and
future commissioning.

A working group has beenformed to address ECHP process and engagementthrough the pupil voice. This group includes a broad partnership Education,
Health, Social Care, PCF, SENDIASS and is working initially around the creation of tools for those who are non-verbal.

April 2023

Young Persons SENDIASS postin place and very actively engaging with Children and Young People across Darlington, played a central role ina recent
Preparation for Adulthood event forthe local area

Dec 2022

1.11 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes

Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets
addressed Status
(BRAGG)

IMPACT

(RAG)
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Rising absence
and suspension
fromschools
needtobe
addressed

Inclusion

The development of the James Stroyan July 2023 Dec 2023

Inclusion Strategy will contain Reduce the persistentabsence rates
advice and targets for Alex Sinclair for pupils withan EHC plan by 10%
improving attendance and

suspensionsinall schoolsin

line with recently produced

national guidance

Establish key criteriaandlegal | Dianne Gage July 2023 Dec 2023

processesforsupporting
schools with absences

Reduce the numberof fixed term
suspensions for pupils with SEND
in Darlington by 10%

story so far (success, progress, risks, delays) Date
1.12 1. The effectiveness of meeting the needs of children and young people with SEND and the impact of this on their outcomes
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Childrenand Inclusion
youngpeople
with SEND have
not achieved well
or attained
highly,
particularly atthe
end of Key Stage

4

Ensure monitoring of
achievement of childrenand
young people both those with
SEN supportandthose with
EHC plans at end of key stage
4 on an individual school
basis.

Helen Ellison

Oct 2022

March 2023

Children and youngpeople’s
achievement at specifickey stagesis
part of SEND Data Dashboard and
monitored by SEND Governance
Model

Supportschoolsto share best
practice of SEN support within
mainstream education by
building on SENCO network to
influencewholeschool
agenda, ratherthan specialist
support.

Helen Ellison

Jan 2023

Jan 2023

Best practice is shared across all
Darlington Schools supporta
reductionin managed moves

Sept 2023
20% reductioninreferralsto
specialist provision yearonyear

Sept 2023
15% reductioninrequests for EHC
plansyearon year

Sept 2023

Attainmentatkey stage 4 at leastis
inline with national and regional
data.

story so far (success, progress, risks, delays)

Date

Monitoringin place and will form asignificant aspect of the SEND Data Dashboard.

Reporton SEN supportcompleted and has been submitted to both SEND Implementation group and SEND Assurance Group forapproval. Actionswithin | April 2023
the reportto be agreed and implemented

Data issuescompleteand areportis nowin hand

Dec 2022




This document was classified as: OFFICIAL

careersinformation advice
and guidance offerin
Darlingtonforall childrenand
young people with SEN
supportand ECH plans

Ensure thisis capturedinthe
local offer

Ensure thisis available for
those notaccessing provision
within Darlington (through
attending Out of Area, or

the proportion of young people
who are NEET in Darlington will be
at leastinline withregional and
national rates or below.

2.1 2. Poor preparation for adulthood and post 19 opportunities for children & Young people with SEND
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)

Childrenand Local Offer DBC will work in partnership Seth Pearson Dec 2022 Oct 2023
youngpeople with Youth Employment UK to Youth Voice Survey will indicate
with SEND, map provision, understand YP improved understanding of
especiallythose | Post16 and theirexperiences, barriers employmentandtraining
without an EHC and challenges and support opportunities available
plan, want more employersto create quality
supportto youth-friendly opportunities
understand the for young peopleincluding
world of work, inspiration and work
furthereducation experience activity
opportunities and
training, including
apprenticeships,
clearly.

Review the independent Paul Richardson Jan 2023 Oct 2023

Sept 2023

100% of childrenand young people
with SEN supportand EHC plans
show evidence of independent
careersinformationadvice and
guidancein Darlington
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absentfromtheirprovision, or
NEET)

Sept 2023

Independent careersinformation
advice and guidance offerin
Darlington will have aclear
presence on the Local Offer, with
the footfall increasingmonth on
month.

Review the work experience
offerin Darlington forall
childrenandyoung people
with SEN supportand ECH
plans

Ensure thisis capturedinthe
local offer

Ensure thisis available for
those notaccessing provision
within Darlington (through
attending Outof Area, or
absentfromtheirprovision, or
those Notin Education,
EmploymentorTraining
(NEET)

Paul Richardson

Jan 2023

Oct 2023

The proportion of young people
whoare NEET in Darlington will be
inline withregional and national
ratesor below.

Sept 2023

Revised work experience
opportunitieswillbe availablein
Darlington for 100% childrenand
young people with SEN support
and EHC plans

Sept 2023

Work experience opportunitiesin
Darlington will have aclear
presence on the Local Offer with
the footfall increasingmonth on
month.

story so far (success, progress, risks, delays)

Date

Careers advice is supported across Darlington as part of a wider Tees Valley Combined Authority commissioning piece and so creates a difficulty fora
single authority to fully influence work undertaken across a widerregional area. However, with the formation of an Employment/Employability Forum the
providers SEND lead has been co-optedto be part of the working group. Thisis understood as an area of need of improvement.

April 2023
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As alocal area we are working closely with NDTi around Supported Internships but as a part of thiswork they are supporting Darlington to look at the
wideremployment and employability offer.

Thereisa clearwillingness from Youth Employment UK to look at the website that has been developed for Darlington, as part of the wideryouth friendly
Darlington initiative, to ensure thatitis addressing the needs of young peoplewith SEND, with and without EHC plans
https://www.youthemployment.org.uk/careers-advice-help/youth-friendly-places-in-the-uk/darlington/

Very positive —co-production event facilitated by NDTi took place in November and has produced aninitial versionof an audit of PfAin Darlington. There
still remains alack of cohesion across the post 19 whichis recognised as agenuine focus area. There are small pockets of genuinely positive practice such
as Project Search but access to more mainstream offers remains poor thisis recognised and does form part of the work being undertaken as part of the
wider “Youth Employment” initiatives in Darlington

Dec 2022
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ensure all childrenand young
people withalearning
Disability will be flagged on GP
records and will be invited for
their 14 plus annual health
check

The numbers of children and young
people taking up annual health
check will be at least maintained
but be stretched to 86% by April
2024 to allow fora full year effect

2.2 2 Poor preparation for adulthood and post 19 opportunities for children & Young people with SEND

Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT

addressed Status

(BRAGG) (RAG)

Supportfor Post 16 Develop Health Transition Ruth Kimmins Dec 2022 Dec 2022

young people Pathways across all children & Health transition pathway

transitioninginto young people’s acute services developed andin place acrossall

adulthoodto services within acute setting

access Test transition pathway/model

appropriate across paediatricsand OT April 2023

health care. services Transitions plans will have been
piloted with 5childrenand young
people and theirfamiliesin
Paediatricsand OT. The learning
will be usedtoinformthe wider
roll out across all services within
the acute setting
Sept 2023
50 % of childrenand young people
identified as needingto transition
to Adults Services will have
commenced ontransitions
pathway

Process will be developed to Ruth Kimmins April 2023 April 2024
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story so far (success, progress, risks, delays)

readily available

April 2023
Ready Steady Go Model. Linkingin with regional work been undertaken to develop CYP, parent/ Carer and professionals'information about transitions
Meeting arranged with Adult MH/ LD service to develop pathways from paediatrics to adults' health services for those with complexlearning disability
and health needs forthose leaving post 18 education provision
23 2 Poor preparation for adulthood and post 19 opportunities for children & Young people with SEND
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status

(BRAGG) (RAG)

Opportunitiesfor | Post16 Review of independenttravel | Melanie Dec 2022 March 2023
childrenand training offer. Dickinson Independent Travel Training will be
young people providedforall young people who
with SEND to are eligible
learn how to Michele Dickens
travel
independently
needstobe

to scope out requirements to address actions within the WSOA

story so far (success, progress, risks, delays) Date
Review on going butdelayed, thisis seen as a priority to move forward in the coming months.
Strategic Commissioner has met with the Assistant Director of Education and MD to understand the requirements of the Independent Travel Trainerand Dec 2022
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A reportwill be presented to DLT inJanuary to review options for consideration

An initial review of provision has taken place to determine what models of delivery are implemented across the tees and regional authorities

2.4 2 Poor preparation for adulthood and post 19 opportunities for children & Young people with SEND
Issue to be Strategy Link Actions Actioned by By when | Action Outcome targets IMPACT
addressed Status
(BRAGG) (RAG)
Post 19 offer Post 16 Ensure Darlington’s Youth Tony Murphy Dec 2022 Sep 2022
Employment Initiative service Baseline dataset established of
identifies, and targets support currentemploymentsupportlevels
for unemployed YP with SEND for young people with SEND
between the ages of 18 and 25
(initiative covers 18-29) April 2023
20% increase of young people
supported with a personal plan
Review currentresponseto Paul Richardson Dec 2022 Jan 2023
employment support forthose Clearunderstanding of destinations
young people furthestfrom across young people with SEND
employment, including
supported employment,
supportedinternships,
Traineeshipsand support
towards work.
Map local opportunities for Paul Richardson Dec 2022 Jan 2023
education, trainingand Comprehensive gap analysis better
employment, post 18, for KevinKelly supporttowards work. This will
young people with SEND and formthe basis of furtheraction.
publish onlocal offer




This document was classified as: OFFICIAL

To have a clear, co-produced
preparationfor Adulthood
pathway which detailsroles
and responsibilities of all key
stakeholders

Paul Richardson

KevinKelly

Mar 2023

April 2023

A clearplan of delivery of better
supporttowards work based
around broadly on “preparation for
adults”. This will form the basis of
furtheraction.

Updated post 16 and post 19
information availablevia Local
Offer

Paul Richardson

KevinKelly

July 2023

Dec 2023

Young people and families can
access clearinformation of
opportunities, services, support
and advice available.

Dec 2023

Footfall onthis areawill be
monitored and will see anincrease
of 50%

Dec 2023

More than 75% of those
responding with feedback after
accessingthis area of the local
offerwill respond positively

Establish Darlington SEND
employment partnership to
developthe bestroutesinto
employmentforyoungpeople
with SEND. This will include
young people,

parents, employers, colleges,

Paul Richardson

KevinKelly

April 2023

April 2023

Partnership established and
baseline datasetidentified of
current number of young people
with SEND accessingafull range of
employment opportunities
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supported employment April 24
providers and Darlington 20% increase inthe number of
Borough Council. young people accessingafull range

of employment opportunities

story so far (success, progress, risks, delays) Date

An initial list of Post16 opportunitiesis embedded below and we continue to work on this as new provisionis discovered.

@ April 2023

Post 16 EET
Opportunities SEND.d
Thereisa page for careers and post 16 options on the local authority website at: https://www.darlington.gov.uk/education-and-learning/11-19-
partnership/careers-and-post-16-options/. Most post 16 providers also have their details on the local offer, however alot of mainstream providers do not
differentiate between those with SEN and those without on theirinformation. In post-16the SEN support definitionis not used ratherlearners self-
declare whetherthey have a‘learning disability and/or difficulty’ (LDD).

A Send Employmentand Employability Partnership has been formed and had aninitial meeting, itis formed from awide partnership across Darlington
and is exploring how to influence the wider employment agendain Darlington. Links with wider youth employment initiatives have been established and
will form a clear part of the governance of this group moving forward.

Work continues around supported internships with NDTi and will develop overthe coming months.

Mapping work has commenced butis not complete at thistime.

Transitions and Preparation for Adulthood has beenidentified as a specific priority for the People Group in Darlington BC, work is underway bringing
together Adult Services, Children’s Services and Education to bring togetheran overarching transformation programme to address thisissue across the

local authority and area.

Meetings have taken place with Project Search (supported Internships) and Triage (Work and Health Programme)



https://www.darlington.gov.uk/education-and-learning/11-19-partnership/careers-and-post-16-options/
https://www.darlington.gov.uk/education-and-learning/11-19-partnership/careers-and-post-16-options/
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Darlington YEI programme does offersupporttothose who have been identified asinreceipt of EHC plans but thisis limited currently. There remains
difficulty inidentifyingindividuals who have beeninreceipt of SEN support pre 16 in the system and there are no educational markers that follow them Dec 2022
post 16. Work is underway to look how this can be improvedto provide evidence of progression route forthose in receipt of SEN support.

See 2.1




